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Minutes 

Indian Hills General Improvement District 

Board of Trustees Meeting 

District Office 

3394 James Lee Park Rd. #A 

Carson City, NV  89705 

    November 28, 2018 

Regular Meeting 6:00 P.M. 
 

 

Trustees Present: Chairman Chris Johnson, Vice Chairman Bill Eisele, Secretary/Treasurer Brian 

Patrick, Trustee Denise Pierini and Trustee Ronny Lynch. 

 

Trustees Absent: none 

 

Staff Present: General Manager John Lufrano, Accountant Stacie Cobb and Administrative 

Assistant/Human Resources Brooke Thompson. 

 

Others Present: District Engineer Tim Russell, District Counsel Chuck Zumpft, Residents Penni  

Eisele, Robert Garcia, Gennady Stolyarov II and Gene Robinson. Barry Brannon and John  

Schmoker with Highlands Wireless, Inc., Vanessa Davis with the District’s Audit firm Steele and  

Associates and Larry Werner with BHC Consultants, LLC.  

 

6:00P.M. - Regular Meeting 
 

1. Call to Order 

Chairman Johnson called the Regular meeting to order at 6:01 P.M. Chairman Johnson 

requested that all cell phones and pagers be turned off for recording purposes.  

 

2. Pledge of Allegiance: Led by Trustee Lynch 

 

3. Approval of Agenda   

 

Vice Chairman Eisele motioned to approve the agenda. Trustee Pierini seconded. Motion  

carried unanimously.  

 

4.  Public Interest Comment: Resident Gennady Stolyarov II stated that he simply wanted to 

thank the current Board of the Indian Hills GID for their service and for being as receptive to 

the input of the public as they have been for the past two years and certainly for the 

improvements that have occurred in this District during the time that he has been a resident. 

Now we all know the recent election results but he wants to tell you that he is not that 

particularly disappointed by them because he knows that this Board has been so welcoming 

of individual residents input and he has every reason to expect that this will continue to be the 

case with the new board that will come into place next year. 

 

5.  Discussion and possible action to accept the annual audit for fiscal year ending June 

30, 2018. Vanessa Davis with Steele and Associates introduced herself to the Board. 

Vanessa stated that we will go through this page by page. On page 4 the Independent 

Auditor’s Report she would like to point out that again this year it is an unmodified opinion 

which mean it is a clean opinion. Nothing came to their notice that gave them qualms or 
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pause, nothing alarming. The audit this year was quick and easy and very nice, easy to get 

through they were very pleased. Chairman Johnson stated we are too. Vanessa stated on 

pages 6-8 is management’s discussion and analysis that is for you to read at your leisure. 

This is your management’s comments about the financial statements and conditions of the 

District. The only input they had is to help with the numbers that show up because they have 

to agree with the financial statements, other than that it is their product. On page 10 is the 

statement of net position, one thing Vanessa wanted to point out that is similar to last year is 

that you have a current assets to current liabilities ratio of almost 10 to1, a good profitable 

ratio for a company that is in business for profit is 2 to 1. The fact that you can cover your 

current liabilities ten times is a good position to be in, even though some of your cash is 

restricted for specific purposes it still covers your liabilities more than a normal company 

that is in business for profit. Your cash has increased by approximately $968,000 this year, 

accounts receivable is a little bit lower this year which is a sign that people are paying their 

bills, not only that but your allowance for doubtful accounts is half of what it was last year. 

So there are no extremely late accounts and collection of the receivables seems to be 

improving. Vanessa stated the net pension liability which we will talk about in more detail 

later dropped by $6,000 and your total equity went up $388,000 so a good position to be in. 

The balance sheet/statement of net position is a snapshot of where you were as of June 30, 

2018. The next statement, the statement of activities on page 11 is a picture of what 

happened throughout the year that would be your revenue and expenses. One thing to point 

out is that the water and sewer revenues were up roughly $119,000 your expenses held fairly 

consistent. The general revenue was down a little bit by about $17,000 which is related 

entirely with the well abandonment and the expenses associated with that. If that had not 

have been in there the revenues would have been almost similar to last years. You ended up 

with an increase in net position of $374,565, so your net income was $374,565 this year 

which was good. Vanessa stated that you will notice that there is a prior period adjustment 

on this page of $13,336 that relates entirely to the government accounting standards board’s 

desire to play with pensions and how they are reported. 

They adopted another standard Gasby 82 that impacts how participant and member and 

employer contributions to PERS are recorded and that resulted in a restatement of your 

beginning equity of $13,000. It does not make much sense. On the table there are additional 

drafts, these were changed after the Board packet was done, she and Stacie were working on 

tweaking the budget numbers. They had some flip flops between categories that didn’t get 

recorded when she sent the draft so we had to change some of the budget numbers. Vanessa 

stated the actual numbers on page 13 stayed the same, the only thing that changed were the 

budget numbers between categories. You will notice the public works benefits is $32,495 

whereas before it was in the $40,000 range and services and supplies went up a little bit, so 

we flipped those a little bit. Unfortunately that then changed the fact that public works 

benefits was over budget by roughly $8,400 and the general government salaries and 

benefits were over budget by about $10,000. Your capital outlay in culture and recreation 

was over budget by $8,748. We have to include that in the footnotes of the financial 

statements, due to NRS we are required to report anytime you go over budget. Vanessa 

stated you need to, when she discussed it with Stacie she knows we did a lot of transfers 

between income categories which is a good thing to do. Vanessa stated she thinks that we 

need to monitor it even more closely because we still ended up with some areas where you 

were over budget. All you have to do is either a budget augmentation or a change and you 

can adjust those before year end so that you don’t have those issues. If we look again at page 

37, that is the budget to actual comparison for the enterprise fund, we added the capital 

outlay budget of $88,000 and changed a couple categories to show the changes between the 

budget category and that resulted in your capital outlay being over budget by $68,000. You 
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spent $156,000 in the enterprise area this year in capital projects and only budgeted $88,000 

we were also over budget on the depreciation by $60,000. That relates to the fact that we 

capitalize those assets, we took depreciation on them at year end and that depreciation was 

not recorded throughout the year and was not budgeted for. Vanessa stated you will notice 

on page 35 is the footnote disclosure that explains the various areas where you were over 

budget, it also goes on to say that overall you were under budget. Your net income was 

significantly better than what you had anticipated in your budget. That you had overages in 

other areas that would have covered those shortfalls had the adjustments been made before 

the yearend so you are still in a very good position, she does not think there is a problem in 

the fact that we were over budget because we were under budget in other areas.  

Secretary/Treasurer Patrick stated so we have something happen and we have to lay out 

money that is not budgeted for so we take money from one line item to another, what you 

are saying it to move money if needed. Vanessa Davis stated yes you need to do a formal 

transfer from one category to another to adjust your budget to cover the expenses and if you 

do that before year end, before all the numbers a finalized then you won’t have these 

overages. 

Trustee Lynch stated on page 37 at the very top what is that. Vanessa stated this is your 

revenue not expenses, so you budgeted $2,158,191 as revenue, you brought in $2,401,225 so 

that is a favorable budget variance of $243,034. You made more money than what you had 

expected.  

Vanessa stated last time we talked about the government accounting standards board 68 that 

requires that you now put on your balance sheet the liability that PERS carries on your 

behalf, you have to put it on the balance sheet you have to take your share of that liability 

into your financials. When they adopted statement 82 it basically said any employer that 

makes 100% contributions for their employees that means that the employee doesn’t defer 

anything, the employer makes all of it to PERS. They now have to be re categorized at 50% 

employee contributions and 50% employer contributions which reduces the expense and the 

way it is calculated which is why we had to recognize the $13,000. Basically they are saying 

you are giving the employee a benefit because you are paying 100% of their PERS.  

Secretary/Treasurer Patrick stated so they just got a raise. Vanessa stated so they just got a 

raise, a lot of organizations have done that, they say in lieu of giving you a raise we are 

going to pay 100% of your PERS contribution. What the new statement 82 says is that is 

fine you can do that but you have to re categorize it on your income statement as a benefit to 

the employee as appose to a pension expense.  

Secretary/Treasurer Patrick stated so he is just curious from the working man’s standpoint in 

essence we have given them a raise, does that appear as a raise on the paycheck. 

Vanessa stated no. Secretary/Treasurer Patrick stated so it appears as a benefit to the 

employee in statement not in fact. Vanessa stated she has talked to a couple employers who 

felt the need to sit down with their employees and explain this to them because they don’t 

see it on their paycheck. A lot of times employees don’t realize the benefit they are 

receiving. Basically it is a reclassification in expense categories between retirement and 

employee benefit but it reduces the amount of liability on your books because now you are 

not liable for what they deem to be member contributions you are only liable for your share.  

Trustee Lynch stated that he was a school teacher for 31 years and the way the 100% PERS 

came in was when that person left they can take money out, PERS said it was too hard to 

invest money with the 50/50, when they have the 100% they know how much money they 

have to invest to improve the retirement system. Vanessa stated and that makes sense until 

the government gets involved and starts saying that is all right, that’s all well and good but 

now we are going to make you re categorize that money, it doesn’t make any difference that 

you need to know how much you need to invest we are now going to re categorize it.  
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Vanessa stated the last part of the report is page 48 it is their communication to governance, 

basically when they go through and say this is what our responsibility was, this is what they 

did and this is what we found. On page 49 there is a section called corrected and uncorrected 

misstatements, basically the only thing there is they had to come in and capitalized the costs 

that were expensed of $266,000. That is because you maintain your books on the State’s 

budget basis which requires that those capital outlays be expensed, they have to come in and 

say ok but you need to do your books on generally accepted accounting principles and you 

can’t expense those you have to capitalize them so they come in and make those 

adjustments. That was the only major adjustment that they had to make this year that was 

material. The total net income effect of all the adjustments they proposed to management 

was to increase income by $374,000 and most of that was due to the $266,000 in capital 

assets that they capitalized, other than that no other findings or issues. Vanessa stated that 

she wanted to point out again the budget overages could pose a problem because it is against 

NRS to go over budget. You just need to be aware of that and be a little more diligent in 

swapping categories.  

Trustee Lynch stated that on page 49 it says there were no difficulties in dealing with 

management in performing and completing the audit, Thank you Stacie and John. 

Vanessa stated each year it gets a little easier to do.  

 

Public comment: Resident Gene Robinson stated that he just wants to recap on the salaries and 

benefits of employees lead to an overage of expenditures. Vanessa stated yes. 

 

Vice Chairman Eisele stated great job John and Stacie, it looks good again just like it did 

last year. 

Trustee Pierini stated that she is grateful for the team work, very nice report. 

Secretary/Treasurer Patrick stated that he is fine with the audit.  

Chairman Johnson stated as she said pay attention to budget lines next year, thank you for 

your hard work. 

 

Trustee Lynch motioned to the annual audit for fiscal year ending June 30, 2018. Trustee Pierini  

seconded. Motion carried unanimously. 

 

6. Discussion and possible action to approve a proposal from Highlands Wireless, Inc. 

allowing for leased space around the Ridgeview Water tank. 

General Manager John Lufrano stated that we were approached by Highland to consider two 

locations for towers right now we are working on the one location at the Ridgeview water 

tank and the other out at the sewer plant. For tonight’s purpose we are talking about the one 

at Ridgeview tank. Barry put together a proposal, from this tonight we are hoping to get 

some kind of direction to bring an agreement back to the Board. John stated that he spoke 

with Chuck recently and he has not shared this information with Barry yet, we are hoping to 

get some info from Verizon. We are asking for the original 2000 agreement from Verizon 

because we have questions as to what they regard is our property. On the maps that were 

included in the original agreement they show the tank and the fenced in area but they speak 

of the entire property. We just need clarification on what they consider property, just the 

tank or the entire area. Chairman Johnson stated Verizon is concerned with interference so 

we definitely want their approval. John Schmoker with Highlands Wireless stated that the 

frequency bands that they operate with are much lower and would not interfere.  

District Attorney Chuck Zumpft stated that agreement with Verizon and the District 

potentially restricts the items requested and we need to analyze that before we can agree to 
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enter into an agreement with them. General Manager John Lufrano stated he hopes to get 

that from Verizon tomorrow.  

Trustee Pierini stated at the time Verizon came on board didn’t we had another entity that 

shared that area. General Manager John Lufrano stated yes Cricket. 

Chairman Johnson stated that is the concern, that is in the contract because they do not want 

interference. It is in the contract with Verizon so we just want clarification from them before 

we do anything.  

Barry Brannon with Highlands Wireless introduced himself and John Schmoker to the 

Board. Barry stated what they are proposing it to take over crickets spot, they have the slabs 

there for backup generation and all the internal equipment they would utilize. The only thing 

they would be doing is putting in a utility pole.  

John Schmoker stated previously Cricket had gone to their antennas on the same tank as 

Verizon, they do not want to touch the tank. A utility pole does not cost too much, they will 

be 15 feet away from the tank. 

Vice Chairman Eisele asked John can we make a move on this tonight. General Manager 

John Lufrano stated he would recommend that we review the original agreement with 

Verizon, we should still have the discussion to get more information from the board. He 

feels Verizon will come back with they only want the tank.  

Chairman Johnson stated we can move forward pending the agreement with Verizon.  

John Schmoker asked if Verizon contacted us or is it a safety move on your part. General 

Manager John Lufrano stated no it is a safety move on our end based on discussions with 

counsel.  

John Schmoker stated that he will reach out to Verizon to see if he can get a quicker 

response. 

Secretary/Treasurer Patrick stated curiosity has him what does Highlands Wireless provide. 

John Schmoker stated high speed internet services, it is an alternative to At&t and Charter. 

Some people are very tired of their lack of customer service, possible language barriers and 

reliability. Highlands offers a high reliability, instant customer service and no language 

barriers.  

Trustee Pierini stated that she didn’t hear you, you are competitor of Charter’s. John 

Schmoker stated yes for internet services they do not offer television services. Barry 

Brannon stated their objective basically since 2004 when Highlands was created was to 

reach rural residences where the big boys don’t support. 

Trustee Pierini stated that she has not hear of Highlands before can you tell her the 

background on highlands. Barry Brannon stated that Highlands has been in business since 

2004. John Schmoker stated that in 2004 he worked for T-Mobile, one of the four major 

carriers in the United States. He has been doing engineering for other communication 

companies throughout his life. He got tired of working for large corporations, they have an 

unfavorable attitude. Originally he started providing high speed internet where he lives in 

Virginia City Highlands, it is a very remote area that barely has telephone much less towers. 

He put it in there and the customers love it the next thing he knows people in Mound House, 

Stage Coach and Dayton were asking for it. Then Silver Springs, Yerington, Mason Valley, 

Smith Valley, it just never stops people keep asking him for service so he keeps offering the 

service. Trustee Pierini stated competition is good. John Schmoker stated it is, he understood 

he covered the rural areas but when he started getting phones calls from businesses, friends 

and family in Reno and Carson why would they want Highlands, they hate the others. Now 

they are moving into more of the metro areas. 

Trustee Pierini stated having a signal here would cover how much of an area. John 

Schmoker stated assuming line of sight it would be about 2-3 miles from that sight. This 

would be one site of many up and down the Carson Valley. Trustee Pierini stated oh so you 
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are pursuing other sites. John Schmoker stated many other sites. Barry Brannon stated that 

we did start in the Highlands and then John moved and bought a building in Yerington so he 

started covering that whole valley. Since then we have created a large facility in Reno. So 

they now have offices in Virginia City, Yerington, Reno and as of early this year in Minden. 

With this tower it will give us the ability to bring fiber with high speed into Carson, Minden 

and Gardnerville and eventually down to Topaz who are desperately in need of 

infrastructure. There is just not a population that deems and warrants the big boys moving 

into Topaz currently.  

Chairman Johnson stated will you guys talk us through the proposal. Barry Brannon stated 

they are proposing positioning a utility power pole at your Verizon water tank 

approximately 42 feet of that pole will be above ground, they will put three to six sector 

antennas, a sector antenna is about 4-5 inches wide and 1-2 feet tall, they are cylindrical and 

not very large. Then a two to three foot dish at the bottom which will be the vac call for the 

feed in and the sector antennas are the outgoing transmission. Highlands is proposing 

recurring monthly revenue to the GID of about $200 a month. Site likes these take quite a bit 

of infrastructure and capital expenditures on their part so they would like a ten year lease at 

this location. In some conversations with Mr. Lufrano stated there are some issues with 

other transmissions that we may able to help you with like SCADA and anything else at the 

Wastewater Treatment Plant, John had also mentioned camera and video at these locations.  

Vice Chairman Eisele asked if this is all solar powered. Barry stated yes. John Schmoker 

stated yes, it can be but this location has commercial power through NV Energy so they 

would hook up to that. As far as the cameras Homeland Security is getting persnickety about 

infrastructure related to power, water, exc., he thinks in time there will be more mandates to 

monitor who comes and goes. You really don’t have any facilities that do that, they would 

be more than glad to assist because it is their site they are protecting too as well as your site. 

They have a common interest to keep the bad chaps out so to speak. 

 

Public comment: Resident Gennady Stolyarov II stated that based on what he has heard 

conceptually this seems to be a beneficial proposal subject to the due diligence that would be to 

confirmVerizon has no objection to it. Gennady stated that he thinks it is highly beneficial for 

consumers of internet service to have a choice particularly in the realm of high speed internet 

service. Whenever a new competitor enters the market he considers it beneficial for the residents 

and furthermore if an entity is offering to build out the infrastructure and pay the District some 

amount of revenue he would say that is a win, win proposition. 

 

Vice Chairman Eisele stated that he likes it, but we need to hear from Verizon. 

Trustee Lynch stated that he and John talked about this yesterday, if we go for this it would 

give us about $2,400 a year that we don’t have now. It would be nice. 

Trustee Pierini asked for our professional’s opinion, Chuck and Tim’s opinion. District 

Engineer Tim Russell stated from an engineering standpoint there are no issues, just make 

sure they go through the Counties process for any special permits. There may not be any 

needed. District Counsel Chuck Zumpft stated the legal side is easy subject to whatever we 

conclude with potential Verizon restrictions we can put a contract together that meets the 

needs of the District pretty easily. 

Trustee Pierini stated and they would be responsible for any issues with the equipment. 

District Counsel Chuck Zumpft stated yes, we will address all of those issues. Barry 

Brannon stated that he could send to Chuck their standard lease agreement. Chuck stated 

that would be a great start. Trustee Pierini stated she is certainly interested. 
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Secretary/Treasurer Patrick stated the intent is to contact the population and offer an 

alternative to At&t and Frontier. John Schmoker stated yes, they do direct mailing and email 

campaigns. They only hire within Nevada, they have 14 employees from Nevada. 

Trustee Pierini stated that she is interested in seeing their rate structure as well. 

Chairman Johnson stated what kind of speeds. John Schmoker stated your typical residential 

speed which is about 25 by 5 which will do about 3-4 streams at one time and still do the 

rest of your business. Some of the other providers either one cannot obtain that or they give 

you really high numbers that they cannot produce at all. Chairman Johnson stated so you are 

saying 25 down with 5 up. John Schmoker stated yes they can also offer other packages that 

are in excess of a gig, Douglas County has .50 gigs with them right now, so it just depends 

on what the customer wants.  

Chairman Johnson stated realistically how many customers could you support from that one 

site. John Schmoker stated from that one site near endless bandwidths that site would 

probably never be more than 200 -250 people.  

Chairman Johnson stated that he likes this but we have to wait for Verizon, how quick are 

you looking at building this.  

John Schmoker stated that he is ready to move but understands the District’s legal 

obligations. Once approved and entered into an agreement they will be active in 30-60 days.  

Vice Chairman Eisele asked if he could make a motion to move forward pending what we 

hear from Verizon. Chairman Johnson stated John what are you looking at as far as 

compensation. General Manager John Lufrano stated that he is ok with the $200 a month 

compensation and the Board can decide what they want to do with that. Right now the 

Verizon compensation stays with the tank for tank rehab. 

Chairman Johnson stated what data service we use for SCADA right now. General Manager 

John Lufrano stated right now we have issues with SCADA reaching the sewer plant, that is 

why if Highlands does install a tower at the sewer plant it will enhance that. Right now we 

have internet service through our IT guys.  

Vice Chairman Eisele stated that is a safety issue. 

Chairman Johnson stated as far as video down the road he is all for that, it would be simple 

to install solar powered cameras on those sites. He is trying to look at the cost, he is not 

trying to gouge them but Verizon pays us $10,000 or so. We obviously are not going to ask 

for that. He is just looking at our options, would the $200 a month or the SCADA and 

cameras in the future be more beneficial. General Manager John Lufrano stated currently we 

pay $100.00 a month for the wastewater plant, for the office we pay $87.99 a month and for 

the water plant we pay $100.00 a month. We have Frontier here, Charter at the water plant 

and DTS for the sewer plant.   

Barry Brannon stated please understand there is a very disparity between cellular and 

internet, they might have 200 customers on a site Verizon might have 20,000 on that site. 

Chairman Johnson stated he is not trying to compare Highlands to Verizon in any way, 

shape or form. Barry Brannon stated that is why they need to build up so many mini sights, 

to reach a lot of customers. They have sites approximately every 2-8 miles.  

Trustee Pierini stated how many employees they have now. 

Barry Brannon stated that they have 15 employees now and about 2,800 internet customers 

now. Trustee Pierini asked if they were union. Barry Brannon stated no, we are too small to 

be union. Trustee Pierini stated so are we. 

District Counsel Chuck Zumpft suggested because of the unknown with Verizon we cannot 

send the applicants off today with an assurance that we can do this. He suggested that we get 

the form document that they use analyze that because we are not going to be able to address 

all of them in a public meeting and Mr. Lufrano and he can put their heads together and see 

what the most cost advantageous product would be and bring it back in a month. By then we 
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will have presumably information from Verizon. At that time you can just consider the terms 

of the contract as opposed to trying to piece it together now. Chairman Johnson stated 

exactly and that is why he was asking about the compensation. Chairman Johnson stated 

then ok, we don’t have anything to motion. 

District Counsel Chuck Zumpft stated that he has heard the consensus of the Board is that 

they are interested in exploring this further. That should be good news for them and that is 

about all we can do.  

 

No action was taken on this item, the consensus from the Board is that they are interested in  

moving forward. Once staff hears back from Verizon this item will be brought back to the Board.  

 

7. Discussion only regarding extending the District’s multipurpose room. 

Secretary/Treasurer Patrick stated in sitting with John a week or so ago he told me about the 

idea that was being floated by several of the seniors in the lunch. Brian stated that he is a 

little concerned because we are talking about a large output of finances for a static group of 

individuals. He does not see any growth in the lunches that would indicated a need for a 

larger building and if he did the other issue would be, he would like to know if Douglas 

County is planning on servicing more than twice a week. He cannot see making that kind of 

financial outlay or commitment even on a donation basis for a group that is not growing. Not 

being knowledgeable about what else it will be used for, if it is for three hours two days a 

week he can’t see making that kind of commitment to a group that number one is not 

growing and to only be used 6 hours a week. It concerns him that we would encumber 

ourselves to a group of people for that space. Brian stated he is worried about if they are 

going to raise the money themselves for our building we become encumbered to them in 

many ways. We built this and want to use it. We have a population a little bigger than 20 

percent of seniors. Those are the things he wanted to say. Let’s say they have a fundraiser to 

extend this after several years you may have enough money, he is concerned about a private 

financing issues that goes on forever that might not get enough money. When this building 

was built 15 years ago the General Manager at the time had a 50/50 grant, the people in the 

District turned this down and the District did it anyways and it cost almost $800,000. Brian 

stated that he is looking at the possibility of this, there are a lot of issues that need to be 

considered. If you told him there were 60 people here and 20 that have to be turned away 

every day then maybe they need to find another location. We are providing a service twice a 

week for two to three hours a day for 45-50 people, we are doing a nice thing. Unless you 

can tell him there is growth in this he can’t see spending money on this. He would like to see 

this building utilized for different groups everyday of the week but he can’t see making that 

move. 

 

Public comment: Resident Jene Robinson stated a few things here this evening he has heard 

desperate for infrastructure. He also heard from Board member Pierini competition is good. Jene 

stated that he was misunderstood before he came here because he heard that they were considering 

the construction of a community center down here at James Lee Park. He concurs with Mr. Patrick, 

these notions of expanding on existing infrastructure here while we are desperate for infrastructure 

in the District, people living in the GID are intolerable. He has been curry combing the streets for 

the last six months on his bike and not only are the streets in disrepair they are crumbling in front of 

our very eyes, they are a liability to our property values, they are a liability to our safety, they are a 

liability to the marketing of our homes. With respect to expenditures on expanding existing 

infrastructure whether it be the park or expanding a room everything needs to take a back seat to 

getting our streets in order. Jene stated what he is concerned about and what he is seeing is the 

infrastructure of the streets becoming in such disrepair that they are going to be beyond repair in the 
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not too distant future. They will require some kind of reconstruction that will cause an entity bigger 

than ourselves to come in here and mandate that we do things. He does not know a lot about what 

goes on here, he only knows what he sees. The single and only mission right now to the GID is to 

repair the streets and maintaining existing necessary infrastructure, it has no business doing 

anything as far as enhancements. There can only be one single mission to get our streets repaired. 

Jene stated that he also thinks we send way too much money to Douglas County, we need to work 

on getting some of our funds back, the allocation we send to Douglas County is too much. We do 

not get a lot from them we need to get more. With respect to this building it is not a good idea and 

the people he talks to would say the same thing, there is only one mission for this GID now and that 

is replacing our streets. People are watching closely, more closely than you think. One other thing 

someone said tonight competition is good. The lady who presented the audit stated that salaries and 

benefits lead to an expenditure overture in that category. When you say competition is good let me 

ask you a rhetorical question, he is always taken back at government sector employees with benefits 

that no one else is receiving in the private sector. He is quite taken back with the employees 

benefits, he has never heard of retirement of 100% employer funded. When you say competition is 

good, if competition is good do we believe that competition is good in the dissemination of public 

services because he believes it is. He does not think that anyone has a strangle hold or an 

entitlement to say we are the only purveyor of the services provided to you and those services can 

never be opened up to the notion of competition or competitive sourcing. Because he thinks this 

District has problems and he goes around and looks at the streets and this jumps right out to him.  

Secretary/Treasurer Patrick asked Jene how long he has lived in the District. Jene stated he has lived 

here since 2010 and he has watched the incremental deterioration of the street infrastructure since 

he has been here. Things were not in good shape when he moved in and things are progressively 

getting worse to the point that he is concerned that an entity bigger than ourselves, if we don’t fix 

the streets someone is going to come do it for us and we are not going to like what they do.  

 

Chairman Johnson stated that the Board cannot respond to questions directly as he stated 

before with public comment we cannot have a conversation. Chris highly recommends to 

give John a call and ask him about our pavement condition index, and our pavement plans. 

Resident Jene Robinson stated that he has already made an observation on the infrastructure 

and the streets in the GID and he knows his observations are correct and he knows 

everything he is telling the Board is correct. The sole focus of the GID needs to be on the 

streets. Chairman Johnson thanked Jene for him comments.   

Vice Chairman Eisele stated that he has been on the board for 12 years now, since he has 

been on the Board he has heard that this building was built and designed to extend on to it. 

Bill stated that he would really like a structural engineer to come in here because he has built 

out many many office buildings and he looks at this building and he can almost guarantee 

that this building was not designed to be built onto, maybe another building next to it. Bill 

stated that he hears a lot of stuff, this Board and this District has put a lot of money in to the 

sewer plant, the water and sewer lines and has spent a lot of money on getting things done. 

He is not sure if the public understands, it’s like your home checking account if we have the 

money we can spend it if we don’t have the money we can’t spend it. Bill stated that 

someone asked him if he thought we needed a center he told them yes but not now. We need 

to take care of our roads and infrastructure. 

Trustee Lynch stated that he really doesn’t have any comment, he thinks it is a foolish idea 

to even think about.  

Trustee Pierini stated that she likes the way Brian approached this. Denise stated that she 

was agitated when she thought we had to talk about it. There is some push from a 

community of people and it is uncomfortable, she can’t imagine what it is like to work here. 

It is up to the Board to send a clear message. Unfortunately this gentleman who spoke does 
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not have enough knowledge and the back ground on what we have been doing, how 

important roads are to us, he has a passion and she agrees with him. The funds that we are 

given are for parks, streets and the services we provide. Denise stated that she was driving 

home from work the other day and thought wow who would have thought little Indian hills 

would have grown to what it is today. We have three parks with playgrounds for children 

with restrooms and two parks that are zen a place to meditate. People are losing site, we 

need to be grateful for what we have been given. A Facility for the seniors before we could 

ever make a decision on that Douglas County is also responsible for our citizens here just 

like they are responsible for the citizens in Topaz. Trustee Pierini stated that Brian made a 

good point they need to be lining up and turning people away before we consider that. At 

that time we need to go to the County to partner with them. Partnering with the County we 

can climb mountains. We did this because we care about our community, if you get too 

many people consistently using this building it is too close to what we are suppose to be 

paying attention to the water, sewer, streets, parks and our employees they have done a 

beautiful job and are masters of communication and mingling with the community. Denise 

stated that she agrees with Brian and Bill. Denise stated that this furnace will not heat any 

additional square footage. It is not the time or the place they need to partner with a larger 

entity. 

Chairman Johnson stated that he really does not have anything to say about this, we 

explored this opportunity. We are beating a dead horse here. We went out and used that 

grant to get the concept of a building, we explored the possibilities, it is fun to think about 

but we have bigger fish to fry right now.  

 

8. Discussion and possible action to approve a proposal for professional services with 

Lumos and Associates for the Plymouth drive reconstruction and waterline 

replacement project. 

District Engineer Tim Russell stated as is our standard operations when we encounter a 

larger project he gives the Board a formal proposal for his services so the Board can 

formally enact it. What you see before you is the design, permitting, construction oversight, 

inspection etcetera for reconstructing Plymouth from Coloma to just south of Coloma on the 

south end including the water line in that area. This is a pretty substantial project almost on 

the order of the Vista Grande project that we did a few years ago which was quite sizable as 

well. Tim stated that he is happy to answer any questions that the Board might have, as John 

has told him he is excited to get this going so we can get another chunk of the roads 

reconstructed.    

Chairman Johnson stated that one thing he has not seen is a timeline. District Engineer Tim 

Russell stated that the plan he and John have talked about is try to get the design completed 

and the project out to bid in late winter so the water line reconstruction can start in April 

with the road reconstruction happening when the weather gets a little warmer so probably in 

the May or June timeframe.  

Chairman Johnson stated that he knows we slotted for this last year and couldn’t get the bids 

everyone is fat and happy right now. District Engineer Tim Russell stated that is one of the 

other goals to try and get it out to bid early in the year, typically you get better pricing. We 

wanted to bring this to the Board earlier we had been working with Douglas County who 

wanted to tag a long on this and do their portion of Plymouth down to the highway but they 

are still working through their funding. John and Tim thought it would be best for us to 

continue on and get this moving from the District’s prospective.  

Chairman Johnson stated for the public’s information we have already budgeted for this and 

we were going to put it out for bid but everyone is busy so they waited for the winter time 
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for contractors to run out of work and then we will bid it out. We are all anxiously waiting to 

start construction on this project. 

District Engineer Tim Russell stated to go along with that the other reason to put it off was 

we budgeted the money but the money doesn’t really get in the bank account until down the 

road in the fiscal year. So if we are bidding it and constructing it near the end of the fiscal 

year the funds are accumulated a little better.  

 

Public comment: none 
 

Vice Chairman Eisele stated that he has no comment, it looks good.  

Trustee Lynch stated that he went through it and it looks fine, Lumos has done a lot of work 

for us so he does not see any problem with it. 

Trustee Pierini stated that she would just like to know how much money we have set aside 

for this. General Manager John Lufrano stated that he will get you the answer. John stated 

the waterline and the road we have covered. Trustee Pierini asked how much road is it. 

General Manager John Lufrano stated from Coloma the newer section, where Coloma meets 

Plymouth and down the road to the end of the District, where the sidewalk ends.  

Trustee Pierini stated that is a lot of street.  

Secretary/Treasurer Patrick asked what the length is. Chairman Johnson stated two or three 

miles. District Engineer Tim Russell stated no, it is less than a mile. Secretary/Treasurer 

Patrick stated so $116,000 to do the work before we go out to bid. District Engineer Tim 

Russell stated correct $116,000 minus probably $20,000. Probably around $900,000 total. 

General Manager John Lufrano asked if everyone remembers the scope of work for this 

project.  

Chairman Johnson stated so we are not sure if Douglas County will piggy back off of this. 

He thinks that would be a good savings to us if they split the mobilization with us. District 

Engineer Tim Russell stated one of the challenges with the Douglas County portion is that 

Douglas County is getting a federal highway grant through campo the Carson Area 

Metropolitan Planning Organization the problem, challenge and the concern John and he has 

is, if we try to combine the projects and they get federal funds then our project gets tarred 

with all the federal requirements which could increase our costs and a number of things. Tim 

stated that he is not sure if it would really benefit us. 

Trustee Pierini asked if this includes the road in front of the water plant. Chairman Johnson 

stated no if you follow Plymouth all the way down, once the sidewalk ends on the hill that is 

where the District ends. 

 

Chairman Johnson motioned to approve a proposal for professional services with Lumos and  

Associates for the Plymouth drive reconstruction and waterline replacement project.  

Secretary/Treasurer Patrick seconded. Motion carried unanimously. 

 

9. Discussion only regarding the District’s street sweeper. 

General Manager John Lufrano stated that he was asked to get this on the agenda by Mr. 

Lynch and just open up the discussion about looking at what we have as a street sweeper and 

a replacement of it. John stated a little bit of history on what we have now and what our 

options are for a replacement. We have a 1990 Athey Mobile Sweeper we purchased it in 

2006 and purchased it through the State purchasing for $5,000. We bought it with 32,043 

drive miles currently it has 35,743 drive miles, and the rear engine has 30,014. John stated 

for discussion what do we have for options, if the Board does want to entertain the thought 

on replacing the sweeper. John stated that he contacted a company that Chris is familiar with 

out of Reno to get ballpark on a price, that came back at $180,000 another company out of 
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Sacramento was about $168,000 for something comparable to what we have now. The 

bigger discussion new need to have is funding, we have cannibalized the current street 

sweeper to the point that it is probably half of what it was when it came out of the factory. It 

is not what is typically used in our environments, it is used for more heavy construction 

material. The ones that the Towns have or the County has is that regenerative air which is 

more indicative of what communities have now instead of these types of street sweepers.  

With funding we really have to wrap our head around it, this would have to be funded out of 

ad valorem. We have the option to buy one out right not finance anything, to do that the 

funds will come out of roads, the other option is financing through USDA at 4.0% the 

possibilities we explored are a 10 year loan, a 20 year loan, we explored a 10 year with 

$50,000 down, a 20 year with $50,000 down and just played with payment options. If you 

did that then you have a monthly payment which would help defer the shock and awe of 

something like this. What we came up with and again we based this on the $180,000 that is 

not to say we end up paying less. On a 10 year loan with $50,000 down the payment would 

be $1,300 a month but you are also adding almost $28,000 of interest. On a 20 year loan you 

are looking at $787 a month and hope you get that much life out of the machine. If you put 

no money down on a 10 year loan the monthly payment would be $1,800 and a 20 year 

would be just over $1,000. If the Board decided this is what they want to do and move 

forward we would have to get the cost of the machine finalized. The quote that he received 

is nowhere near what the airport just paid for the same exact machine.  

Trustee Lynch asked John to discuss with the Board what we use the sweeper for now. 

General Manager John Lufrano stated that we use it in the winter time for picking up 

cinders, this time of year is in the streets picking up leaves to prevent them from entering the 

storm drains, it is out several days a week for a good month and then out in the summer 

picking up debris in the roads.  

 

Public comment: Resident Gennady Stolyarov II stated that out of technical curiosity in terms of 

how the existing street sweeper was obtained for $5,000, whether that is a repeatable event in the 

sense that are there a lot of used street sweepers out there that we can obtain for much less 

expensive than $180,000 and if so can we have a fleet of them instead of one new machine that 

could be used for a variety of purposes.  Gennady stated that he highly values the service that the 

District provides in keeping the streets clean especially in winter time and he would consider that an 

essential service on the other hand he is extremely debt adverse as you know from his remarks at 

the meet the candidate’s night. If there is any possibility of getting high quality not necessarily 

brand new street sweepers that the District could comfortably pay for outright that would be his 

preference and he does know for consumer vehicles they do lose a lot of their market value 

considerably. There are some very old and service worthy cars out there and he wonders if that is 

the case for street sweepers also. 

Resident Robert Garcia stated that he would just like the Board to consider what the return on 

investment for any outlay for capital equipment. If is going to help extend the life of the roads, the 

curb and gutter the basins that is one of the things that needs to be considered when you take a look 

at the cost whether it be $180,000 or $5,000. 

 

Vice Chairman Eisele stated that he was on the Board when this was bought, this sweeper is 

made for freeway work that is what the state had it for. We looked at it because we were 

paying $5,000 a year to have a private company come in twice a year to clean the leaves and 

sweep. He has worked with both types of sweepers, will this new one pick up the cinders. 

This sweeper has served us well, we got our $5,000 out if it, but it has seen better days. The 

brooms are expensive for that machine and we go through them often. If we buy a new one 

the newer machines you won’t have to purchase the brooms. That machine has been around 
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the block literally a whole bunch. We have a really good mechanic and he keeps it running 

for us but it is a chore. Finding another one in surplus is a good idea but may not be 

possible. A street sweeper will save us money in the long run, just on the brooms. 

Secretary/Treasurer Patrick asked how much the brooms are. General Manager John 

Lufrano stated about $1,000 and we go through two a year. 

Trustee Lynch stated in Carson he follows the street sweepers a lot, you would be amazed at 

the stuff they have to pick up, they take a real beating. To go out and try to find a used one 

will not be good. The machine will not be good they are beat up. If we are going to put out 

the money get something new that is not used, you know what you are getting with a new 

one. We really need a new street sweeper. 

Trustee Pierini stated Tim are they that tough on the roads. Chairman Johnson stated they 

are not tough on the roads the roads are tough on them. District Engineer Tim Russell stated 

yes exactly. As you see you have something with 35,000 miles on it, for a car that is nothing 

for a sweeper that is a lot, it’s been over the hill and back. 

Chairman Johnson stated that he is more familiar with a new one. 

General Manager John Lufrano stated Chris is more familiar with this because they just 

bought one at the Airport. The new ones today there are so many moving parts on these 

things, the one we have is a tank. When you start to peel away the onion so to speak to use it 

as long as possible we have cannibalized the one we have. He did call state purchasing and 

they never get sweepers, she called back three weeks later and said they got one and said 

you do not want it. She said municipalities are getting everything out of them now because 

how evolved they are and the cost. You don’t see them coming up at state purchasing. 

Trustee Pierini stated communities get their money out of the street sweepers, can our 

mechanic work on a new machine because things are so high tech now. Chairman Johnson 

stated yes they have a program you can go through and learn everything about them. 

Vice Chairman Eisele asked if the vac truck is paid off. General Manager John Lufrano 

stated yes. Vice Chairman Eisele asked if there is any chance that we can get another quote 

or three and at that point see where we are at financially.   

General Manager John Lufrano stated the financing side of this thing, remember a few 

months back we talked about the County dissolving the redevelopment fund to the tune of 

$55,000 for a surplus for us. It offers a way if you want to this and not touch what we do 

with our roads, those are things that he sees as a potential now that we did not have before. 

Vice Chairman Eisele stated the thing is this old machine could die tomorrow. General 

Manager John Lufrano stated we cannot actually buy parts for it anymore they only support 

the brooms. We had to put a fuel pump on it and it came off of a John Deere tractor.   

Chairman Johnson stated so the vac truck how long have we had it, he is wondering the re 

sale value on it. General Manager John Lufrano stated about 2004. Chairman Johnson stated 

we don’t need a vac truck and a new sweeper. General Manager John Lufrano stated oh we 

use the heck out of the vac truck, we need that for hydro excavating. The vac truck is meant 

to clean out our sewer lines you can’t do that with a street sweeper. The sweepers now do 

have hose attachments but are meant for leaves and things of that nature it is not meant to do 

things the vac truck can do, not even close. 

Chairman Johnson stated give Tom Dallaire a call and tell him to buy a new sweeper and see 

what he will sell theirs for. 

Trustee Pierini stated or get on with someone who is buying a fleet of them. The math is it 

has been 12 years since we have had that machine and it has only gone 3,700 miles that is 

nothing. That is a lot of money to spend. Chairman Johnson stated the airport vehicles are 

the same way, they are 8 years old and only have 2,000 miles on them because all they do is 

drive around the airport. It is the same thing with the sweeper, it only drives around the 

District.  
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Chairman Johnson stated the thing that you have to look at is the bottom line is 30,014 hours 

of run time on that engine it is very much like an aircraft. If you have a 70 year old aircraft 

but low run time it is like brand new.  

Secretary/Treasurer Patrick what did we have before we had this. General Manager John 

Lufrano stated nothing we contracted it out.  

Secretary/Treasurer Patrick stated is there other purchasing areas that have this kind of 

vehicle with a better deal. We are talking about our roads and $180,000. He gets that we 

have $50,000 extra a year. He would encourage the future Board to explore our options and 

look at the possibilities before buying a new machine. We did good for $5,000 it lasted 12 

years.  

Chairman Johnson asked how desperately we need a new one. General Manager John 

Lufrano stated being that we can’t support this machine anymore it may be sooner than later. 

We may be able to hire someone temporarily if needed until we figure out what we are 

going to do, maybe we can borrow one from another entity, he has never explored that 

option. 

Vice Chairman Eisele stated it was not cheap to have them come in like 3-$4,000 for a one 

time deal and at that time we did not have to clean up the cinders. 

Chairman Johnson stated the reason he asked that question is because he sees both sides of 

the fence here, right now he is hearing the sweeper we have is getting the job done but 

potentially could in the near future not be getting the job done. It is not something that we 

need to jump on right away we can put it on the horizon and keep an eye on in the near 

future, let’s start looking at some other options. He was surprised at the number from Timco. 

General Manager John Lufrano stated that he knows the Town got theirs from a state bid in 

Oregon, he has not check with other state purchasing agencies. Chairman Johnson stated it 

might be good to reach out to Airports like the Reno airport they may have a used one they 

want to sell soon. They are federally funded and it may be in great shape still. He would like 

to see what other avenues we have.  

 

10. Discussion and possible action to approve a contract with BHC Consultants, LLC. to 

obtain General Manager services from John Lufrano. 

General Manager John Lufrano stated what you have before you is a contract, we have 

known for some time that his existing contract is up in March. He has been asked by 

everybody on the Board at one point to consider staying on for at least one more year. John 

stated that he took the opportunity to explore another option and that is what he is presenting 

tonight, the option of going to a contract with an outside agency for the Manager of the 

District instead of an employee of the District which is what this position currently is. John 

stated that he is the only one in the agency employee wise that is in a contract everyone else 

is an hourly employee so it does not affect anything. John invited Mr. Werner here tonight, 

some of you may recognize the name Larry was Douglas County’s Manager and he did this 

exact agreement with the County. He retired and when Douglas County approached him to 

consider coming on as an interim basis he went this route with BHC. John stated as he talks 

through this if you have any questions for Larry ask and he is also the representative here 

tonight with BHC. General Manager John Lufrano stated what he is trying to achieve with 

this is twofold if the Board is interested in going this route and entering into an agreement 

with BHS for his services here. His services are dedicated to the District, he is not doing 

anything else anywhere else for the duration of this contract. We collectively decided to do a 

year contract, one year is not set in stone if that puts anybody at ease. They way we designed 

the dollar amount associated with this is he took his current salary and benefits package 

combined the cost to the District and worked backwards from there and came up with the 
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cost you see here. This cost is actually less by $2,800 a year than what the District currently 

pays for his salary and benefits package now. 

Chairman Johnson stated that everyone knows that this time of year he is coming around 

looking for a raise, we do not have to do that now.  

General Manager John Lufrano stated that is part of this discussion the proposal as is now 

saves tax payers money. It achieves what everyone was hoping for and that is for him to 

stick around with what at the time was potentially three new board members, we know now 

we only have two. This gives him the avenue to work with them and get them up to speed on 

what we have been doing along with the other Board members. You are right if we were to 

try and negotiate a new contract in February like all the other years it would be associated 

with a change in salary which would change the PERS contribution and health insurance 

potentially will increase by 7-11%, this eliminates all that. This says reduced money now 

and no increase in March if they were to agree to a contract. The other thing this did is it 

sparked the conversation now because if the Board is not interested the Board needs to 

decide now to recruit to fill his position in March. He can tell you that with other 

neighboring agencies it has proven to be difficult to back fill these higher level management 

positions. The reason why some may ask why wouldn’t this be brought to the new Board in  

January, if we did not come to an agreement it would only give the Board two months to 

find someone, he didn’t think that would be enough time. This will give the Board the 

maximum amount of time if this does not happen tonight. With that said he was hoping 

Larry would give a little presentation on his time in this realm and to get a little familiarity 

with BHC. 

Larry Werner stated he thanks you and BHC thanks you for the opportunity. It’s an 

opportunity for them to bring on John as an employee. BHC actually started in Minden ad 

Base Engineering and now we are only in Seattle. He was an employee of BHC within 60 

days from retiring with Carson City.  Carson has been a client of BHC’s since they existed, 

they do a lot of their wastewater stuff, and Tim is probably familiar with it. The roots of this 

company started as Scott Engineering. Larry stated that he has agreed to stay on with BHC 

to do any special projects or in this case to be a local representative of the company, if there 

is an issue there is a voice and face for them. He does not anticipate any. The company 

itself, they provide services in civil engineering, structural engineering, electrical 

engineering, the also do community and regional planning for jurisdictions up in the Seattle 

area, they are actually their planning department. They are also the billing departments for 

many jurisdictions as well as doing like Tim does as their engineering. They have about 60 

employees with about a 10 million a year billing process. It has been a pretty good company. 

He has been really pleased to be with them. As John pointed out this is the contract he had 

with Douglas County he worked through it with the District Attorney’s office, essentially 

they are willing to do this it would be a good opportunity. The thing is that both sides of the 

equation have a 30 day out if things don’t work out. There are no severances or payouts just 

a handshake and a thank you. Larry stated that if there are any specific questions he certainly 

would be happy to answer them. 

 

Public comment: Resident Robert Garcia stated that given the timing of the situation it would 

behoove both the Board and the District to maintain a level of stability to give us the opportunity to 

not only have the new Board come in, he has had the opportunity as a private citizen to talk to John 

and he has learned a lot. As new Board member in January he would like the opportunity to ask 

questions and get some history from John. His institutional knowledge needs to be passed on to the 

new Board members of which he is one so for selfish reasons he would like John to stay on. It also 

gives them a longer run way to find a replacement where we understand when the termination of 

that contract will be, it would give them the opportunity and the runway to go through the research 
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and also have John be part of the interview process because who knows better than John what it 

takes to run this District. He would just encourage the Board to go with the contract obviously it is a 

savings for the District and he thinks the residents would understand if we are paying out less for 

the District it shouldn’t matter to the District if John is actually ending up with a salary increase. He 

is talking about t comp. It is a win, win situation.  

 

Chairman Johnson stated the before he opens the discussion for the Board he wanted them to 

know that he did meet with Chuck on November 19, he looked at the contract and he sees no 

flaws in the contract.  

Vice Chairman Eisele stated that he sat down and read it, he talked with John about it and he 

has done an excellent job. Bill stated that he has no problem with it. 

Secretary/Treasurer Patrick stated thumbs up, go for it. 

Trustee Lynch stated that he has been in the valley for 50 years and it has changed a lot. 

John is probably one of the only people he knows in the valley that started from the very, 

very bottom and went thought some terrible times with Douglas County government. There 

is no one that he knows of that could be a better manager than John, to be honest he thinks 

that the managers before him besides the one right before John were terrible. One of them 

wanted to make us a city to him that was ridiculous absolutely ludicrous. Anyone in this 

District can come talk to John at anytime, he even goes and talks to residents. He has a 

gentleman by him who would not come talk to John so John went and talked to him. Ronny 

stated the reason that the District is where we are is because of John the people that work 

here, because of Stacie and by all means because of Brooke. To say no we don’t like or want 

to do this contract if we lose John we will not find a manager like John. To make a big 

discussion out of this to him is ridiculous. John is the man this is what he wants so let him 

have it, he is going to be saving us money. He will be saving us $3,555 a year. 

Trustee Pierini stated that we have blossomed, this District has blossomed under John’s 

management. We took him under our wing early one, she and Brian were involved in the 

process when we went to the Ranchos GID, people were asking for ridiculous things. The 

Board at the time were not interested in Mr. Taylor he was a real humble, sensible, kind man 

and finally we got the three that we needed. Mr. Taylor came back and he was a marvelous 

man. He got us on the path to success then John came on board and worked in parks and 

streets cleaned up that mess, the previous Board had some house cleaning to do. When John 

decided to work here he and Mr. Taylor worked great together and he worked great with all 

employees. There was no job too big or too small when John stated here. If this is what John 

wants we should give it to him. Denise stated she is leery about a third part but if John is 

comfortable with it then she trusts him enough to put her leeriness aside and support what he 

wants. The only thing she does not like and what she would like to see for the District 

because her obligation is to the District is a process and John commit to assist the future 

Board in the process to replace him. She would like to see a commitment for three months, 

John work with the Board through the process to recruit a new manager. Denise stated 

believe her we will get some management guys coming in here from everywhere else and 

they want big money, things change in the economy where would they live. She wants a 

commitment for a three month process to recruit. No one knows the workings of this like 

John except maybe Brooke and Stacie. General Manager John Lufrano stated that he would 

like to say every staff here knows and he will make it a point to make sure all staff knows. 

Trustee Pierini stated that she believes the office does she doesn’t know out in the field 

because they are all new. General Manager John Lufrano stated he does not believe in 

holding knowledge. Trustee Pierini stated that this job is not worth $200,000 a year there 

needs to be a cap at some point on what we will pay a General Manager no matter who you 

are or how valuable you are. This is a tiny District with big responsibility. 
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General Manager John Lufrano stated that my salary is not changing. Trustee Pierini stated I 

know but people will want more than that to start out. General Manager John Lufrano stated 

I agree and he knows he low balled when he started here and he knew and always said there 

was a range that he believes this job is but he has seen outside of this job that he has been off 

in that range but it is what he has held to.  

Trustee Pierini stated do I think you are worth more John, I do but this community cannot 

sustain much more than that. You have always been a very logical thinker and there has to 

be a limit to what we will pay. She agrees to this contract. She will be sitting in the audience 

in January and appreciates the privilege of serving the community. It will be the next guys 

turn and shame on her if she did not say this now, please consider that there needs to be a 

cap on the salary of the General Manager, make a deal with us two or three months. 

General Manager John Lufrano stated please consider this, I live here and will do my part to 

make sure the transition is as smooth as possible. John stated something catastrophic would 

have to happen for him to leave in 30 days. He does not believe there is any scenario out 

there that would make him leave in 30 days. 

Chairman Johnson stated the one thing he would like is that we do start looking for your 

replacement, not immediately but he knows John doesn’t want to work forever. Let’s start 

exploring the avenues your input on that will be invaluable. Chris stated some of the grays in 

his beard are from the thought of John retiring.  

Secretary/Treasurer Patrick wants to make sure in two days John will be driving a snow 

plow. 

General Manager John Lufrano stated of course, nothing changes.  

 
 Secretary/Treasurer Patrick motioned to approve a contract with BHC Consultants, LLC. to  

obtain General Manager services from John Lufrano. Vice Chairman Eisele seconded. Motion  

carried unanimously.  

 

11. Reports to the Board: 

 a. General Manager Report 

General Manager John Lufrano reviewed his report with the Board. John 

stated that he would like to give the Board an update on the Cottages 

project. We have all seen the work and it actually looks like legitimate work 

now and not just moving dirt. We recently had a preconstruction meeting 

where he was able to ask the owner of the property the timeline of 

construction. The timeline at this point is to have the infrastructure water, 

sewer, streets, curb, gutter and sidewalks completed by April 1
st
 and then 

after that they will start building the homes. He did not have a timeline on 

how long that will take but they intend to build out both sides, it is moving 

forward. Why there is still a for sale sign, he does not know he can only 

speculate maybe someone offers to buy it. We are finally seeing something 

on that corner parcel, it will be an awesome addition to the District. Vice 

Chairman Eisele asked if they have already paid the connection fees. General 

Manager John Lufrano stated no they have not. They have to annex the 

parcels in but we will get the water and sewer connection fees. Trustee 

Pierini asked Denise how many units they plan.  

General Manager John Lufrano stated 24 on the east side and 24 on the west 

side, it will be a mirror image of itself.  

General Manager John Lufrano stated that we are moving along on the Hobo 

water line project going out to the ski pond, staff has been working on that. 

They have made the tee and have cut into the main line, added the valve and 
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added a section of pipe now we are moving south on the project. Hopefully 

we have the connections now, the folks that came in for the annexation on 

the three parcels are in no hurry for water right now. We are not under the 

gun, they are only using construction water.  

General Manager John Lufrano added that on December 15 we will be 

having our Christmas celebration, every year we ask the Board to purchase a 

turkey and raffle it off, all the money raised goes to Austin’s house. We also 

ask our attorney and engineer for donations too. They have been extremely 

kind in years past. 

Vice Chairman Eisele asked if John is going to be Santa. General Manager 

John Lufrano stated he will not, we have a resident in the District who has a 

nice white head of hair and a big white beard he is so happy to be able to do 

this. 

Chairman Johnson stated the restroom fire. General Manager John Lufrano 

stated they have cleaned it, they got out as much odor as possible and will 

be rebuilding it. We may have actually just today heard of a suspect, he 

turned them on to the investigator. It was heard on the school bus.  

Trustee Pierini stated that she is glad to see them pruning the new trees. 

General Manager John Lufrano stated yes, Ryan has that background.  

Secretary/Treasurer Patrick stated that he likes that we were able to get 

some welding done for $45.00 instead of $2,700. General Manager John 

Lufrano stated it is good to know that we have that person right out here in 

Johnson Lane. 

 

       1.  Water 

General Manager John Lufrano reviewed the Water report with the 

Board. Trustee Pierini asked on September’s water report, they can’t 

find a valve to isolate the Canyon well. General Manager John 

Lufrano stated no they can’t, we can’t figure out how to isolate from 

tank to tank. We just have literally nothing on paper, it could very 

well be that we have to cut a valve in there to have a means for it if 

need be. 

Vice Chairman Eisele stated would Tim know. General Manager 

John Lufrano stated no we have been working with Dave Wright. It is 

a real conundrum in the old old water system.  

Trustee Pierini stated the leak at 970 Adobe. General Manager John 

Lufrano stated yes it was on our side of the meter to service water so 

we repaired it.  

 

2. Wastewater 

General Manager John Lufrano reviewed the Wastewater report with 

the Board. Trutee Pierini stated that she would like to thank Brooke 

for the solar panel and noticing the discrepancy on the bill. 

 

b. District Accountant Report 

General Manager John Lufrano reviewed the Accountant report with 

the Board. 

 

 c. Engineer Report 

District Engineer Tim Russell stated that he has nothing significant, he 
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has been working with John on miscellaneous items here and there, 

water line at the plant and the Plymouth project. Secretary/Treasurer 

Patrick asked if he knows of any movement on Vista Grande by the 

county. District Engineer Tim Russell stated that the County is 

working with the Forest Service to get the Forest Service easement 

moving ahead but that is all he knows. 

 

 d. Attorney Report 
District Counsel stated that he does have an issue that he needs to 

bring up with John. His efforts this month have already been 

discussed reviewing Tim’s proposed contract, John’s proposed 

contract and the Highland Wireless contract. He needs to bring up and 

issue with John and his contract and Brooke please note that no one 

has left the meeting since we discussed item 10. Chairman Johnson 

stated thank you for bringing up the Verizon issue that could have 

been a snafu. District Counsel Chuck Zumpft stated he tries to avoid 

the snafus. Chuck stated that he does need to return to item 10 and no 

one has left the meeting since item 10 was discussed. The term of the 

contract is January 1 through December 31
st
. John’s current contract 

runs through March will John be abandoning his current contract 

January 1
st
. General Manager John Lufrano stated yes. Chairman 

Johnson thanked Chuck for meeting with him regarding the contract 

with BHC. 

 

Public comment: Resident Robert Garcia Robert stated he has a question for the Attorney 

regarding Verizon and the Highlands Wireless for an internet tower contract it occurred to him that 

a lot of corporations are moving towards a revenue share which allows both providers to come in at 

a lower cost initially but allows for the revenue to grow at the provider’s revenue grows. Maybe 

have a clause for revenue share so the District’s revenue will grow when the providers does. It is 

just something to consider. General Manager John Lufrano stated which is exactly how it is with 

Verizon now. 

 

12. Discussion and possible action to approve Draft Minutes from the October 17, 

2018 Board Meeting. 

 

Secretary/Treasurer Patrick motioned to approve Draft Minutes from the October 17, 2018  

Board Meeting. Vice Chairman Eisele seconded. Motion carried unanimously. 

 

13. Chairman and Trustees Reports, Correspondence 

 

Vice Chairman Eisele stated that he talked to Jim Taylor a few days ago and he is not doing 

very well. He has real bad heart problems and the doctor this last week said he could have a 

year or he could have a week. 
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14. Adjournment 

 

Chairman Johnson motioned to adjourn the meeting. Vice Chairman Eisele seconded. Motion 

carried unanimously.  

 

Meeting adjourned at 8:34P.M. 

 

 

 

 

 

 

FINAL APPROVED MINUTES AS PRESENTED 
 

 

 

Secretary/Treasurer 

Brian Patrick 


